Timelines for Key Actions 

TakingITGlobal Nigeria
Immediate and Continuous

Most Important!!! 
· Appointment of first set of volunteers to fill the position of the Action Team, as part of the TakingITGlobal Country Site Team-Ayodeji, Reginald

· Expand upon these positions to each regional zone of Nigeria-North, South, and East Nigeria

· Set up an email listing service, to enhance communication with members from Nigeria-Mike, Reggie, and Jennifer

· Email listing to be used on a regular basis calling members to take actions in TakingITGlobal; revealing to them the myriad of opportunities that lies in the Network-Ayodeji, Nwigwe

· Regular updating of timelines and indicators to Volunteers-Ayodeji

· Development and review of code of ethics-Ayodeji, Reginald

· Campaign coordinators to encourage members to set up local nodes in their area e.g. TIG Ife, TIG Kaduna e.t.c. These nodes would be a sort of club; bringing young people inspired by technology to make a difference in their lives and communities-Act Locally, Think Globally-Ayodeji

· Advise and review the structure of the action team from time-to-time-Ayodeji

· Further development and updating of the structure of the country site and action team-Ayodeji, Reginald, Nwigwe, Leye

· Initiate a grants & awards program to support TakingITGlobal members with sustainable projects, workshops, and initiatives-Nick, Ayodeji, Nwigwe, and Reginald

· Push forward for seed funding, financial partners, and strategic partners-Nick, Reginald, Mike, Jennifer, Nwigwe, and Ayodeji

Phase One:

 January 2003

· Send out the various volunteering positions on the action team to members via the email listing service-Ayodeji, Reginald

· Selection and appointment of members to fill the positions-Reginald, Nwigwe, Jennifer, Leye, and Ayodeji

February 2003

· Developing guidelines for the team members-Reginald, and Ayodeji

March 2003

· Follow up with volunteers, and see if to expand the positions to zonal regions (depending on level of interest, experience, and “get up and go” factors-Ayodeji, & Reginald.
· The Volunteers to submit a work plan for now until the end of the year to Ayodeji & Reginald
· Review the work plan and pass on the necessary submissions-Ayodeji, Jennifer, and Reginald
Phase Two:

April 2003

· Send over promotional materials to each volunteer on the action team, as part of the campaign strategy of engaging more young people-Reginald
· Development of promotions plan-Campaign Coordinator, Ayodeji, Leye
· Identifying and classifying the partners into Financial, and Non-financial (strategic partners)-Reginald, Jennifer, Nick and Ayodeji.
· Select Partners, develop strategy, and develop packs-Nick, Reginald, Nwigwe and Ayodeji
Phase Three:

May 2003

· Initiate the first online meeting with volunteers on Yahoo/Msn Messenger-Reginald, and Ayodeji
· Moderation of the online meeting by Reginald
· Develop a grants and awards program for supporting members-Nick, Reginald, Nwigwe, Leye, Jennifer, Mike, and Ayodeji
June 2003

· Complete proposal and feasibility study of the grants & awards program-Nick, Jennifer, Nwigwe, Leye, Reginald, and Ayodeji
· Develop partnership strategy and approach partners-Nick, Ayodeji, and Reginald.
· Monthly online meeting
July 2003

· Follow up with prospective partners-Reginald, Nick, and Ayodeji
· Monthly online meeting
Phase Four:

August 2003

· Progress report by content coordinator to TIG Members in Nigeria
· Monthly online meeting
September 2003

· Develop an assessment form for members-Content coordinator, Reginald, and Ayodeji
· Send over the form to members via the email listing service-Content coordinator
· Monthly online meeting
October 2003

· Review of the assessment forms-Action Team
· Feed in recommendation to the Local Action Team at TIG-Action Team
· Monthly online meeting
Phase Five:

November 2003

· Assess the level of interest demonstrated by prospective partners-Nick, Reginald, and Ayodeji
· Send letter of appreciation to Partners-Content Coordinator, Reginald, and Ayodeji
· Kick off the grants & awards program by calling for submission of proposals by members-Action Team, Reginald, Nick, and Jennifer
· Monthly Online Meeting
December 2003

· Send out TIG season greetings Card to Members-Action Team
· Submissions of assessment forms by Action Team Members-Reginald, Nwigwe, and Ayodeji
· Annual Online Meeting
